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DLA is committed to integrating Oakland’s College’s key themes of safety, sustainability, sector 
scrutiny, stakeholder scrutiny, smart design, strategic planning, and social responsibility into all 
aspects of our design process. From master planning to detailed design elements, these values are 
considered at every scale to ensure that the campus not only meets functional requirements but also 
contributes to a safe, sustainable, and socially responsible learning environment.

•	 Smart

•	 Sustainability

•	 Strategy

•	 Sector Scrutiny

•	 Social Responsibility

•	 Stakeholder Scrutiny

•	 Safety

College’s Key Themes
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1.1.	 Introduction

This Education Needs Statement has been prepared by Oaklands College, in 
order to provide an explanation as to the reasons for the proposed development, 
the benefits that it will bring and the importance of this to the future of the 
College. 

For over 100 years, Oaklands has been a cornerstone of further education in 
Hertfordshire. Since its establishment in 1921, the College has built a rich history 
of delivering innovative and transformative education. As a leading provider 
of further education, Oaklands operates campuses in St Albans and Welwyn 
Garden City, along with training facilities in Borehamwood. Serving more than 
7,000 students, it offers over 300 vocational and academic courses, including 
apprenticeships and higher education programmes and was rated in the top 
10% of Colleges nationally based on its 2023-2024 student results for young 
people.

Oaklands is ambitious and continually seeks to expand its reach and reputation, 
enabling more adults, young people, and apprentices to access outstanding 
learning opportunities, whether to enter new employment sectors, reskill, or 
upskill. This ambition underpins the College’s commitment to maintaining 
high standards of education and support, ensuring that every student is well-
prepared for success in their chosen field. Recently, the College received 
two excellent Ofsted Judgements for both its study provision and residential 
provision. 

Notwithstanding the College’s success, many of the current facilities are 
outdated, inefficient, and no longer fit for the needs of modern teaching and 
learning. If investment is not secured, the College faces the risk of entering 
a downward spiral of decline, with students and staff increasingly drawn to 
surrounding colleges that can offer newer, higher-quality facilities. This would 
undermine Oaklands’ ability to provide the high-quality, digitally enabled, and 
inclusive education that learners, employers, and the community both expect 
and require. We note that other nearby colleges have modern facilities that do 
allow them to compete for students and ensure their future. Redevelopment is 
therefore not optional but essential, safeguarding the Colleges, protecting its 
position as a leading regional provider with national significance, and ensuring it 

continues to deliver the skills, opportunities, and innovation needed for the next 
generation.

Oaklands is now embarking on an exciting journey to redevelop its St Albans 
campus, replacing outdated facilities, more than 50% of the current estate, with 
sustainable, state-of-the-art buildings. This redevelopment will enhance learning 
opportunities and benefit the wider community. By replacing inadequate 
structures, such as converted tractor sheds, with modern facilities, Oaklands 
aims to:

•	 Create a 21st century SMART campus with digitally immersive learning 		
	 environments.
•	 Support students of all ages and abilities, including those with special 			
	 educational needs.
•	 Enhance community access to health, wellbeing, and recreational activities.
•	 Champion sustainability, ensuring the campus contributes to a greener 		
	 future.
•	 Promote diversity and inclusion, making education accessible to all.

Proudly serving the local community, with 81% of students living close to the 
St Albans campus, Oaklands’ plans will generate long-term benefits, including 
increased access to education, job creation, economic prosperity, and improved 
community resources.

The remainder of this document is structured as follows: 
College Vision, Mission, and Values.
The Future: The College’s Vision 
Positioning Statement: Regional and National Importance
Engaging Employers and the Wider Community
Investing in the Estate: The need for investment in the existing buildings

•	 Building for the Future – key aims of the proposals 
	 o Educational need - Evolving the curriculum to meet the 
	 skills needs and job requirements of local and regional 	
	 industry sectors.	
	 o Improving inadequate estates, to enhance learning 
	 conditions, ensuring that the estate is sustainable and energy efficient. 
	 o Developing the digital infrastructure required within an educational 
	  setting.
	 o Ensuring safeguarding of students and staff, particularly 
	 those under 18 years of age and vulnerable adults. 
	 o Providing major benefits to the local community.  
•	 Conclusion

Appended documents are as follows:
1.	 Existing and proposed floorspace figures. 
2.	 Table of masterplan elements and benefits for the College and community. 
3.	 Building condition Summary 
4. 	 Recent developments
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1.2.	 Vision, Mission and Values

Oaklands has a robust Strategic Plan with key aims to deliver outstanding 
teaching, learning, and assessment, establish beneficial partnerships, develop 
a sustainable SMART campus, foster an inclusive and thriving community, and 
ensure financial sustainability.
The College’s Vision is: “To be a sustainable educational trailblazer, inspiring 
learners and the wider community to achieve their potential in a changing 
world.”

Oaklands nurtures ambition, providing tailored educational programmes and 
support to enable students of all ages to reach their full potential. By equipping 
students with the skills and knowledge needed to achieve their personal and 
career goals, the College positively impacts communities and the economy. 
The Mission is: “To prepare every learner for work, a rewarding career, and life’s 
opportunities.”

Oaklands’ ambition is to be a respected and aspirational brand underpinned by 
its strong values:
•	 Excellence and Innovation – Delivering outstanding results, sustainable 
	 careers, and future leaders.
•	 Collaborative Learning – Developing knowledge and skills to prepare 
	 students for life and work.
•	 Inclusion and Happiness – Celebrating the achievements and successes of
	 all communities.
•	 Integrity and Accountability – Striving for excellence in all endeavours.
•	 Equality, Diversity, and Inclusion – Ensuring fairness, accessibility, and an 
	 inclusive environment.

Oaklands integrates its core themes - Sustainability and the Environment, SMART 
Digital, Happiness and Wellbeing, and Equality, Diversity, and Inclusion - into all 
its developments, including new buildings, policies, and strategies. The College 
remains committed to placing students at the heart of everything it does, 
working closely with stakeholders, employers, and the community to create a 
collaborative learning environment.

1.3.	 The Future

As Oaklands embarks on its next century, it is ideally 
positioned to respond to current challenges and 
opportunities, particularly the need for a high quality, 
career-focused further education system. The College is 
recognised at local, regional, and national levels and is 
strengthening its international links to contribute to an 
outward looking and globally connected Britain. It is also 
well aligned with the government’s key missions, to grow 
the economy, have an NHS fit for the future, safer streets, 
opportunity for all, and making Britain a clean energy 
superpower.

Oaklands remains forward-thinking, offering a variety of 
centres of excellence across key areas including nationally 
recognised outstanding special educational needs and/
or disabilities (SEND) provision, Oaklands Wolves Sports 
Academies, including the training and development of top 
tier elite athletes (boasting alumni such as Alex Scott, Daryll 
Neita and Nick Tompkins), engineering, construction, care, 
early years education (including teacher training), specialist 
land based and animal management / equine provision, 
business, travel and aviation, A/T Levels, and the creative 
industries. These varied and specialised programmes allow 
Oaklands to provide tailored education that meets the 
needs of our diverse student body and provide the skilled 
workforce required for new and existing industry sectors 
locally, regionally, nationally, and internationally.
Oaklands aligns its curriculum strategy with local and 
national skills and employment priorities, ensuring that 
it breaks down artificial barriers between academic and 
vocational learning while promoting parity of esteem 
across all pathways. Working in partnership with employers 
and stakeholders, the College remains dedicated to 
providing high quality education, an innovative curriculum, 
and industry-relevant training that meets the needs of the 
workforce.

Oaklands also provides enhanced training provision for 
local people in a wide range of trades and professions, 
supporting their learning and development and helping 
to improve the skills base of the local workforce. This is 
achieved through its Oaklands Training & Development 
division that supports businesses locally, regionally and 
nationwide, helping them attract, develop, and retain 
talent through apprenticeships, bespoke training, and 
employability schemes. With expert guidance on funding, 
it ensures companies maximise their Apprenticeship Levy 
contributions, driving real returns on investment.
Oaklands carries out a vital economic role that should 
be fully taken into consideration in determining any 
planning application for the proposed development. It is a 
significant employer, employing over 800 people directly. 
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1.4.	 Positioning Statement:
Regional and National Importance

Oaklands College is a cornerstone of education and skills development in 
Hertfordshire, making it an institution of clear regional importance. It delivers 
education and training to over 7,000 students annually, directly supports 
more than 800 jobs, and aligns its curriculum with the Hertfordshire Future 
Skills Strategy, Local Skills Improvement Plans (LSIPs), and the needs of 
local employers across key sectors such as creative industries, construction, 
engineering, health, and land-based studies. Through these activities, the 
College plays a central role in driving workforce development, economic growth, 
and social mobility across the region.

At the same time, Oaklands is also of national significance. It is recognised for its 
outstanding Special Educational Needs and Disabilities (SEND) provision, shaping 
national policy and setting a benchmark for inclusive education. 

Oaklands College has achieved sporting success of true national significance 
through its Athletics Academy, most notably producing Olympian Daryll Neita, 
who became the first British woman since 2008 to reach an Olympic 100m 
final and went on to win bronze at the Tokyo 2020 Games. The College has 
also developed Paralympic medallists including Maria Lyle (T35 100m and 
200m bronze) and Olivia Breen (T38 long jump bronze), alongside numerous 
alumni who have represented Great Britain at World Championships and the 
Commonwealth Games. Its Oaklands Wolves Sports Academies have trained 
elite athletes who represent the UK on the world stage, raising the profile of 
British sport. This consistent record of producing elite sprinters and international 
athletes underlines Oaklands ‘role as a nationally significant centre for sporting 
excellence.

The College also delivers programmes aligned with national priorities in digital 
innovation, green skills, and sustainability, directly supporting the government’s 
skills, economic, and environmental agendas. 
Taken together, Oaklands College’s impact extends beyond Hertfordshire. It is 
both a regional anchor institution and a nationally relevant provider, ensuring 
that its redevelopment will deliver benefits not only for local learners and 
communities but also for the wider skills landscape across the country.
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1.5.	 Engaging Employers 
and the Wider Community

Oaklands actively collaborates with employers, councils, 
and stakeholders, embedding these relationships into its 
strategic aims Employment and Skills Boards have been 
established in St Albans and Hertsmere, with a new board 
in development for Welwyn Hatfield. These boards help 
shape local skills demands, ensuring alignment with the 
College’s curriculum.

Senior leaders play a crucial role in the local skills 
landscape, representing the College on various regional 
and national boards and initiatives, including our Principal 
and CEO representing the college on the Hertfordshire 
Futures Board, Hertfordshire Film & TV Board, SEND 
Partnership & Assurance Board, Skills and Employment 
Board, Consortium Strategy Group and regularly meeting 
with the leaders of the councils in St Albans, Welwyn 
Garden City and Hertfordshire County Council, along with 
other key stakeholders. The Deputy Principal, Strategy, 
Partnerships and Business Development co-chairs all 
the Employment and Skills Boards locally, The Herts 
Innovation Quarter (IQ) board, The WGC & St Albans 
Business Improvement District (BID) boards, the St Albans 
Visitor Partnership and the Hertfordshire Growth Board. 
The College work very closely with the Local Enterprise 
Partnership (LEP) on skills initiatives across the county 
including the introduction of Skills Bootcamps. In addition, 
Corporation members utilise their networks to ensure 
visibility of college activities and initiatives throughout the 
County and beyond.

Many Oaklands staff are leaders in education or in 
their respective fields. Senior managers make valuable 
contributions at local, regional and national levels, 
advocating for the sector and contributing to national 
policy. For example, members of our senior team are 

working with government on SEND issues nationally. Our 
engagement with employers is extensive, our approach is 
collaborative, and we develop long lasting relationships 
with employers who share the same intent for supporting 
and developing talent.

Oaklands maintains relationships with over 2,000 
employers, ranging from large corporations such as 
Airbus, Sky, and Fujitsu to SMEs, ensuring that education 
remains industry-relevant and aligned with workforce 
demands. Activities include their participation in the 
#GETCAREEREADY strategy, work experience and industry 
placement, attendance at industry boards, industry insight 
events to inspire students and careers events. 

Furthermore, Oaklands is a key placeholder in the local and 
regional business community, hosting several employer 
networking events, awards events, and sponsorship of 
local employer events. Oaklands has established several 
strategic alliances with employers locally and nationally.
The College also has strong employer links with many small 
to medium sized enterprises as well as large employers to 
enhance the curriculum and ensure that the programmes 
offered meet their skills and labour requirements.  This 
means employers are actively engaged with all curriculum 
areas, developing the curriculum, setting real life projects, 
offering work experience as part of the College’s ‘Get 
Career Ready Strategy’ to enhance learners career 
pathways.  The College also has Industry Boards for 
each Curriculum area that meet regularly to review the 
specific needs of industry for skills and how to ensure an 
integrated approach to skills acquisition and the instilling 
of the appropriate attitudes and aptitudes required for 
different employment sectors and an extensive programme 
of industry insight events which have a big impact on 

raising aspirations through inspiration.

Schools 
Oaklands College actively collaborates with local 
secondary and primary schools, providing students with 
opportunities to experience vocational education, explore 
career pathways, and participate in enrichment activities. 
The redevelopment of the estate will strengthen these 
partnerships by offering enhanced facilities, such as 
modern teaching spaces, creative industries workshops, 
and sports amenities. These improvements will enable 
more school groups to visit, engage in hands-on learning, 
and benefit from exposure to cutting-edge industries like 
film, TV, and engineering. By fostering early engagement, 
Oaklands aim to inspire young learners and support their 
transition to further education and rewarding
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1.6.	 Investing in the Estate

Despite recent investment, many of the College’s existing 
buildings are outdated, with significant maintenance needs 
and accessibility issues. Redevelopment plans will address 
these challenges by:
•	 Upgrading infrastructure to meet modern safety and 
	 environmental standards.
•	 Improving accessibility and ensuring compliance with 
	 building regulations.
•	 Enhancing sustainability, reducing energy 
	 consumption, and creating comfortable learning 
	 spaces.
Like many in the education sector, Oaklands continues to 
face rising costs alongside a decline in funding over recent 
years Sustainability is a key focus for all new buildings and 
align with cutting-edge environmental standards, reflecting 
Oaklands commitment to a greener future. A recent 
example of this is the newly built Construction Centre 
which surpasses BREAM standards.

The College has partnered with Taylor Wimpey to generate 
further investment while addressing St Albans’ housing 
needs through the proposed residential development. The 
project will also deliver a new local centre, land for a two-
form-entry primary school, and additional green spaces. 

Benefits include:
•	 Place making: A revitalised campus that serves as 
	 a hub for education and creativity at the heart of the 
	 St Albans community.
•	 A Creative Gateway: Facilities to support training for 
	 the future talent needed for Hertfordshire’s booming
	  film and TV industry.
•	 Restoration of the Mansion House: Preserving its 
	 historic character for future generations.
•	 Improved Community Spaces: The redevelopment will 

create accessible, inclusive spaces promoting happiness 
and wellbeing, including a vibrant College Square for 
community gatherings, upgraded sports facilities for all, 
and an improved animal care centre for educational and 
family activities. These enhancements will strengthen 
community ties and support physical and mental wellbeing.
•	 Expanded SEND Provision: A new High Needs Centre 
	 to support learners with special educational needs. 
With growing demand for SEND places in Hertfordshire, 
the new facilities will address this need, ensuring students 
receive tailored support, within their local community, to 
thrive.
•	 Promoting wellbeing: Updated recreational and 
sporting facilities for students, local sports clubs and 
community use.
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1.7.	 Building for the Future

The redevelopment will include:
•	 State-of-the-art teaching facilities to support vocational training and meet
	 local skills demands.
•	 Enhanced digital learning spaces, including Virtual Reality zones and 
	 Artificial Intelligence-powered tools.
•	 SMART campus technologies to create an innovative and connected 
	 learning environment.
•	 Improved community access to sports, animal care, and creative facilities.

By integrating advanced technology and modernising the campus, Oaklands will 
equip students with the skills needed for a rapidly evolving digital economy while 
enhancing health, wellbeing, and prosperity in the community. This long-term 
investment will ensure Oaklands remains a leading force in education, driving 
innovation and success for students, businesses, and the wider community.

The land being disposed of by the College will provide a receipt that will be 
used to renovate existing buildings, replace existing buildings and building new 
buildings and sports facilities.  

A schedule that compares the existing and proposed floorspace (GIA), thereby 
resulting in a net increase in floorspace, is contained within Appendix 1. The 
increase in floorspace will ensure the necessary flexibility regarding future 
student and staff numbers, whilst also delivering the type of space needed 
for the future curriculum. This includes specialist facilities as well as general 
teaching provision, for example those relating to sports provision. 

This source of funding is not available to the College from any other sources. 
Further Education colleges have not received significant capital funding from 
the government in recent years. Whilst some condition improvement funding 
was allocated to colleges back in 2022/23, the amounts fall well short of what is 
needed to address all the condition issues and allow the transformation that the 
College aspires to. 

Having explored a range of funding options, the College feel that they have 
no other choice but to sell more land to secure funding via Taylor Wimpey’s 
“enabling” development.  The funding received from the disposal to Taylor 
Wimpey will pay for a significant portion of the College’s overall masterplan 

ambitions. Funding for the remaining areas will be sought from a range of 
funding bodies including central government and other supporting bodies with 
specific interests in the respective components of the development. 

The investment from the land sale will be used to fund the major redevelopment 
of the campus which will bring significant benefits both to the College and the 
local community. These benefits can be categorised under five areas:
1.	 Educational need – Evolving the curriculum to meet the skills needs and job 
	 requirements of local and regional industry sectors.
2.	 Improving inadequate estates to enhance learning conditions, Sustainability 
	 and Carbon Reduction. 
3.	 Developing the digital infrastructure required within an educational setting.
4.	 Ensuring safeguarding of students, particularly special needs or those 
	 under 16 years of age. 
5.	 Providing major benefits to the local community.  

These categories are discussed below. 
1.	 Educational Need – Expanding the Curriculum 
The curriculum at Oaklands College is ambitious and accessible, responsive both 
to individual ambitions of learners and the needs of the local community. The 
College already makes an outstanding contribution to skills which in turn drive 
economic growth in the local and regional area. 
Through the introduction of Local Skills Improvement Plans (LSIPs) and the 
deepening focus on the alignment of Further Education (FE) and business, 
Oaklands ever growing focus on employer engagement will become stronger still 
as FE’s natural affinity with employers and with the complex changing world of 
work receives fresh support, encouragement and investment. 

Oaklands aligns its curriculum offer with the aims and priorities of Hertfordshire, 
London, The Hertfordshire Futures Board (Hertfordshire County Council), its sub-
boards and through a range of locally based skills and employment boards, co-
chaired by the district or local council and the College. 
The proposals for the redevelopment of the College are fundamental and are 
designed to enable Oaklands to deliver on the education and skills needs of the 
local area. 
Some of the key elements of the proposals are as follows:
•	 An Education Hub, delivering an improved range of education facilities 	

	 around the centre of the campus.
•	 A sports centre of excellence, located to the south-east side of the campus, 
 	 with state-of-the-art facilities and pitches that would be accessible to the 
	 local community.
•	 Specialist teaching facilities to support training for the creative industries, 
	 which are prevalent in the Hertfordshire area.
•	 A High Needs Centre, to educate post-16 learners. This is an initiative with
	  HCC and involves consolidating special needs requirements that are 
	 currently spread and much of which is delivered outside the county.
•	 Providing an expanded professional services and hospitality education 
	 offering, which would be accessible to the local community.
Each of the elements of the College development address specific skills and 
education needs in the local area. Further details can be found in Appendix 2.

2.	 Improving Conditions, Sustainability and Carbon Reduction
The College’s campus in St Albans has been developed in phases over the 100 
years since it became a college, with the 19th century ‘Mansion House’ pre-
dating the establishment of Oaklands College. As of 2024, many of the buildings 
that are still used for teaching are over 60 years old and are beyond their life 
expectancy.
Whilst the College has been able to invest significantly in the estates since 2017 
(when the College sold land for residential development, Oaklands Grange) it 
has now been over 10 years since the previous College masterplan planning 
application was submitted in 2013. As a result, many of the buildings that were 
not addressed under that plan have fallen into disrepair and are no longer fit for 
purpose. 
In June 2024, Oaklands commissioned surveyors to complete a detailed condition 
survey of every building on the campus. The survey determined using a rating 
system of A-D (A being the best), over half of the College’s current area is rated 
at Condition C (poor, exhibiting defects and/or not operating as intended), even 
after the recent redevelopment works. Note that Category D is only reserved for 
buildings that are condemned/unusable and whilst fortunately, the College do 
not have any category D buildings, the amount of cat C accommodation presents 
a significant risk that these buildings could fail and become condemned. Further 
details of building conditions is set out at Appendix 3. 
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Many of the buildings are agricultural in nature and as such are not fit-for-
purpose and would be extremely expensive to convert/refurbish for educational 
use. By removing these buildings and replacing with new facilities that are 
designed specifically for their intended use, the College will achieve several goals 
including:
•	 Providing better, more inspiring learning spaces for students to learn in 
	 (and staff to work in). The local community can also benefit from the use of 
	 these.
•	 Reduce the risk of buildings eventually failing, which could result in a loss of 
	 income.
•	 Address the significant condition issues with the existing building stock and 
	 remove the maintenance and running cost liabilities that come with this. 
•	 Removing buildings that are inefficient in terms of energy usage and rely on 
	 fossil fuels and replacing these with new, energy-efficient buildings which 
	 can be supplied from renewable sources.
Ensure the long-term ability of the College to remain competitive and be a leader 
in terms of the quality of education it delivers for its students. 
Alongside the College’s core function of delivering education to a range of types 
of learner, the College has specific sustainability and environment-related goals 
in their strategic plan. These include:
•	 Promoting energy efficiency and clean energy sources.
•	 Eliminating waste and pollution.
•	 Partnering with sustainable companies and organisations.
•	 Achieve a carbon neutral estate by 2050, realising a 15% reduction by 2027.
•	 Providing the skills and knowledge which a green industrial revolution 
	 requires.
•	 Creating world class estate facilities which are recognised in terms of their 
	 quality, sustainability and their promotion and practice of evolving 
	 leading-edge technologies. 
Many of the older buildings at the site have a poor thermal envelope and 
are difficult to heat in the winter and cool in the summer. This means that 
classrooms are often too cold, or too hot, which has an adverse impact on 
learning. Such difficulties also contribute to high running costs, which are 
ultimately not sustainable. It is therefore of significant importance to modernise 
the College’s estate and ensure that it is energy efficient. 

All the above goals will help to influence the design of the new college buildings 
and in continuing the capital investment into the site, the College can move 
towards achieving its goal of being one of the most sustainable educational 
institutions in the country.

3.	 Developing the digital infrastructure
Globally, as we move into a dynamically emerging 4th Industrial Revolution, 
the rapid growth of the digital world brings with it lots of challenges and 
opportunities for science, the economy, education, and society. Digitalisation 
and new SMART technologies are everywhere from cloud computing, artificial 
intelligence, robotics, big data, and the internet, transforming the world we live 
in.  

Oaklands is investing in digitally collaborative learning spaces and virtual rooms 
that students and employers as well as a SMART Campus that directly links to 
being an exemplar organisation for sustainability and the environment.
The development of the estate will address several key questions, including how 
to:
•	 Have an estate that is an exemplar for SMART digital, which stimulates all 
	 students, stakeholders and employers who engage with the facilities.
•	 Understand our future technological and connectivity requirements in order 
	 to be sustainable.
•	 Achieve consistency in digital standards across all its services.
•	 Mitigate or remove digital disadvantage and inequality by removing 
	 obstacles for students, staff and stakeholders so they can access College 
	 services.
•	 Improve the support and safeguarding for vulnerable students online and 
	 around the campus.
•	 Give staff the skills and technology to be digitally confident in their work 
	 areas.
•	 Ensure the wellness of the College communities and reduce workload 
	 through digital solutions.

4.	 Ensuring Safeguarding of Students and Staff 

Full details of safeguarding considerations are set out in the Planning Statement 
and Transport Assessment. This section provides a brief summary, but these 
documents should be referred to for the full range of considerations relevant to 
the planning application. 

The college cater to a diverse student population, including minors and 
vulnerable individuals. Many students aged 16-18 are legally considered children, 
and as such, colleges have a duty of care to protect them. It should be noted 
that this is very different to a university campus where students are 18+ years 
old and are therefore classed as adults, therefore there is a greater responsibility 
on the College and its staff for ensuring students safety. 
The College has specific provision for Special Needs students and this is 
intended to be significantly expanded in the future, in connection with the 
proposed development. These students are vulnerable adults and require 
particular consideration in relation to safeguarding. The proposals therefore 
make safeguarding significantly more important than it currently is. 

If the college allows public access and an incident occurs—such as a member 
of the public getting injured or causing harm—issues of liability and legal 
responsibility arise. The college must adhere to health and safety regulations, 
and controlling access helps mitigate potential risks. Unauthorised individuals 
walking through campus could lead to insurance complications, lawsuits, and 
financial burdens for the institution.
The College is responsible for the safety and well-being of students and staff. 
The campus must be designed so as to minimise the risk of crime, theft, or 
antisocial behaviour. Unauthorised individuals may take advantage of a site with 
poor security, to commit acts such as vandalism or harassment. Furthermore, in 
an era where institutions must remain vigilant against potential terror threats or 
violent incidents, this is all the more important. 

Building for the Future
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Given the expanded Special Needs provision proposed, 
safeguarding will be a more important consideration in the 
future than it is presently. 
The proposed masterplan provides new routes for 
pedestrians, cycles and horses that avoid the need to use 
the central area of the campus. These would be higher 
quality routes than those presently provided, in terms of 
the width, surfacing, lighting and outlook.

5.	 Benefiting the Community
The new College facilities will clearly be of huge benefit to 
the students of Oaklands College. It must be recognised 
that this in itself is a community benefit, as many local 
people have attended the College themselves or their 
children have. Notwithstanding this, the College recognises 
that they are an important part of the local community 
in a wider sense and any enhancements to the College 
estate can provide wider benefits to the local area beyond 
education excellence. 
The communities that Oaklands College serves and the 
partners they engage with are a rich and complex mix; they 
include learners at all levels of learning and stages in their 
lives, their families, other local education providers, local 
government, other public services in health and social care, 
and a very wide range of local employers and businesses 
through work-based and employment-facing learning. All 
these stakeholders stand to benefit from an improved, 
sustainable, financially stable college. 
In addition to the above, the general public will also benefit 
directly from the new facilities through access (either via 
clubs, events, or pre-booked usage) to areas such as the 
various sports pitches and halls, the upgraded Zoo, the 
Stables Restaurant. 

Building for the Future 1.8.	 Conclusions

The redevelopment of Oaklands College’s St Albans 
campus represents a once-in-a-generation opportunity 
to transform education and training provision in 
Hertfordshire. By replacing outdated and inefficient 
buildings with sustainable, purpose-built facilities, 
the College will not only meet urgent condition and 
safeguarding needs but also position itself as a leading 
provider of further and higher education for decades to 
come.
Notwithstanding the College’s success on the regional and 
National stage, many of the current facilities are outdated, 
inefficient, and no longer fit for the needs of modern 
teaching and learning. If investment is not secured, the 
College faces the risk of entering a downward spiral of 
decline, with students and staff increasingly drawn to 
surrounding colleges that can offer newer, higher-quality 
facilities. This would undermine Oaklands’ ability to provide 
the high-quality, digitally enabled, and inclusive education 
that learners, employers, and the community both 
expect and require. We note that other nearby colleges 
have modern facilities that do allow them to compete 
for students and ensure their future. Redevelopment 
is therefore not optional but essential, safeguarding 
the College’s future, protecting its position as a leading 
regional provider with national significance, and ensuring 
it continues to deliver the skills, opportunities, and 
innovation needed for the next generation.
The proposals directly respond to local, regional, and 
national priorities, including Skills for Jobs, Skills England, 
and Hertfordshire’s Future Skills Strategy. They ensure that 
Oaklands can continue to evolve its curriculum in line with 
industry demand, expand SEND provision, and provide 
cutting-edge digital infrastructure to support the skills 
needed in the 21st-century economy.
The masterplan is about much more than new buildings: 

it is an investment in people, place, and prosperity. 
Students will benefit from inspiring, modern learning 
environments, while employers will gain access to a highly 
skilled workforce trained in facilities that reflect real-world 
industry standards. At the same time, the wider community 
will enjoy enhanced access to sports, wellbeing, creative, 
and environmental resources.
Crucially, the redevelopment is financially underpinned 
by the enabling development in partnership with Taylor 
Wimpey, ensuring deliverability in a climate where 
government capital funding is limited. This approach 
secures the long-term sustainability of the College while 
also contributing to housing, education, and community 
needs in St Albans.
In summary, the proposals will:

•	 Safeguard the future of Oaklands College as a leading
	 educational institution.
•	 Provide modern, sustainable, and digitally enabled
	 facilities.
•	 Expand provision for students with special educational
	 needs.
•	 Align with skills, employment, and sustainability
	 priorities locally and nationally.
•	 Deliver significant benefits for students, employers, 
	 and the wider community.

Oaklands College has been at the heart of education in 
Hertfordshire for over a century. This redevelopment 
ensures it will continue to inspire, support, and equip 
learners for the next hundred years and beyond.

Oaklands is working to increase community engagement 
with the campus and recently a Park Run has been 
introduced to encourage health and wellbeing activities for 
local people. 

Employers and stakeholders currently work closely with 
the College and these new facilities will allow further 
collaboration and the maximising of the facilities outside 
of core College hours, to the benefit of all concerned. This 
would be subject to a booking system and details agreed 
through a Community Use Agreement. Working with local 
stakeholders to improve public rights of way will allow 
more local people to be able to enjoy the site and improved 
facilities, whilst safeguarding its student body.
The attached table at Appendix 2 provides a full breakdown 
of the proposed facilities and the benefits arising, both 
to College students and to the wider community. This 
demonstrates that the benefits would be wide reaching 
and significant. 
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Skills for Jobs - https://www.gov.uk/government/publications/skills-for-jobs-lifelong-learning-for-opportunity-and-growth  

Skills England Priorities -  https://www.gov.uk/government/collections/skills-england 

Sport England Priorities - https://www.sportengland.org/about-us/our-next-strategy 

Labour 5 missions -  https://labour.org.uk/missions/  

Hertfordshire Futures Skills Strategy - https://www.hertfordshirefutures.co.uk/skills/skills-and-employment-strategy/#:~:text=The%20five%20themes%20of%20
our,Explore%20the%20five%20themes. 

Hertfordshire Industry Strategy - ttps://www.hertfordshirefwell try utures.co.uk/about-us/hertfordshire-s-economic-

Local Skills Improvement Plans (Hertfordshire and London) 

https://www.hertschamber.com/lsip 
https://www.businessldn.co.uk/sites/default/files/documents/2023-08/BLDN_Report_LSIP_DIGITAL%20FINAL%20compressed.pdf 

SADC Local Plan -  https://www.stalbans.gov.uk/new-local-plan
 
Welwyn Hatfield Local Plan - https://www.welhat.gov.uk/local-plan 

Education Act 2002 (Section 175 – relevant to safeguarding) - https://www.legislation.gov.uk/ukpga/2002/32/section/175 

Department for Education’s guidance “Keeping Children Safe in Education” (KCSIE) - https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 

Care Act 2014 (relevant to vulnerable adults and safeguarding) – https://www.legislation.gov.uk/ukpga/2014/23/contents 

1.9.	 Links to key national, regional and local education documents

https://www.gov.uk/government/publications/skills-for-jobs-lifelong-learning-for-opportunity-and-gro
https://www.gov.uk/government/collections/skills-england 
https://www.sportengland.org/about-us/our-next-strategy 
 https://labour.org.uk/missions/  
https://www.hertfordshirefutures.co.uk/skills/skills-and-employment-strategy/#:~:text=The%20five%20t
https://www.hertfordshirefutures.co.uk/skills/skills-and-employment-strategy/#:~:text=The%20five%20t
ttps://www.hertfordshirefwell try utures.co.uk/about-us/hertfordshire-s-economic-
https://www.hertschamber.com/lsip 
https://www.businessldn.co.uk/sites/default/files/documents/2023-08/BLDN_Report_LSIP_DIGITAL%20FINAL
https://www.stalbans.gov.uk/new-local-plan
 https://www.welhat.gov.uk/local-plan 
 https://www.legislation.gov.uk/ukpga/2002/32/section/175 
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.legislation.gov.uk/ukpga/2014/23/contents 


2.	Existing and Proposed 
Floor Areas  
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2.1.	 GIA Areas



3.	List of benefits
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3.1.	 Benefits



20OAKL AND’S COLLEGE SUPPORTING STATEMENT

Benefits
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4.	Existing Condition Summary
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4.1.	 Current Condition

Oakland’s College is over 100 years old and has developed 
a nationally recognised reputation for its further eduction 
high standards.

However the condition of the buildings on the campus 
have not kept up with the teaching and learning standards 
and in many areas the campus environment is out dated 
and in poor condition.

Many of the structures that formed the original private 
estate and then became the agricultural college still exist 
and have been converted to teaching and learning spaces.

The concrete frame agricultural barns have asbestos 
cement roofing and timber cladding. The buildings lack 
insulation and so overheat in summer and are very 
expensive to heat in the winter. Many have small windows 
with little daylight.

Whilst many of the internal classrooms are well presented 
the ongoing maintenance of these older structures is 
considerable and not cost effective.

A recent conditions survey (available upon request) 
highlights the many areas of the campus reacquiring 
attention.

Some buildings such as the Mansion house and Stables 
block have historic significance and will be preserved as 
part of the college’s rich heritage. 

Many other older agricultural and poor condition 
buildings are well past their usable life and do not merit 
refurbishment and therefore have been highlighted for 
replacement
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4.2.	 Current Condition

Gas Installation Building

Timber Trades Timber Trades Amelia Earhart

Amelia Earhart

Mansion House

Animal Area Staff temporary offices
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4.3.	 Current Condition

Existing Horticulture

Equine BarnWest Block

West Block

Storage sheds

Storage sheds

General 

Animal Management
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5.	Recent Development
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5.1.	 Recent Developments

For the planning history of the site please refer to section 1 
of the DAS

The college has started the journey to transform the 
outdated and poor condition through several phases of 
completed development

Until recently the campus was largely covered by the 
landscape and structures from the former agricultural 
college.

As the college diversified and moved away from land 
based curriculum the older structures became unused, for 
example a large area of greenhouses.

The Homestead has provided much needed student 
residential accommodation for those travelling to study 
at Oakland’s College, often as part of the highly regarded 
sports academies.

The General Teaching Building (Evolution Centre) has 
provided state of the art classrooms for use by all 
curriculum areas with additional IT and science teaching, 
this was accompanied by the new car park and landscaping 
which transformed the Western side of the campus.

More recently the Construction Centre replaced the old 
black barn with high serviced workshops and classrooms 
in a new award winning building. The new sports High 
Performance Centre not only includes large changing 
rooms but provided a new gym and studio for use by 
students and the community.
These significant projects have replaced outdated buildings 
and offer excellent teaching and learning environments for 
the current and future generations at Oakland’s College. 
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5.2.	 Recent Developments

Homestead

Homestead

Evolution General Teaching

Evolution General Teaching

Construction Centre

Construction Centre

High Performance | Sports Pavilion

Discovery Centre & 
High Performance | Sports Pavilion
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